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Te Pae Tawhiti — Our Vision Te Kaupapa — Our Mission
“He Whenua Hua—He Tangata Ora” “He Ringa Ahuwhenua, He Hanga Mahi”
(Productive Lands, People Wellbeing) (To Actively Grow our Assets)

Our Overall Purpose — To Actively Influence
To achieve our purpose, we will: a) Understand our Business, b) Grow our Capacity and Capability, c¢) Maintain Key Partnerships d) Influence In/Directly

Whainga 1: Exotic Forest Whainga 2: Horticulture Whainga 3: Native Forest Whainga 4: Supplementary
A) Strengthen the Evolving Mosaic A) Extend our Kiwifruit Business A) Grow Viable Manuka Hive A) Develop Organic Production
Approach ) , o Numbers ) ]
B) Examine Diversification B) Advance Nutraceuticals Business
B) Quality Management through the JV B) Build the Relevant

C) Explore options for H2B Block C) Explore Geothermal Potential

) Infrastructure
C) Grow Parallel Cash Flow Enterprises o) | ] Marketing Opti D) Develo F Servi q
) Investigate Marketing Options C) Expand our Products ) Develop Forest Services an

D) Foster Value Added Processing Activities
D) Market Product through
Collective

Whainga 5: Sound Governance

A) Well Defined Strategies B) Clear Policies and Procedures C) Stronger Connections with Owners D) Robust Governance
and Stakeholders

Nga Tikanga — Our Core Values

1. Mana Motuhake 2. Kaitiakitanga 3. Te Tu o Ngati Hine 4. Whakanekeneke 5. Manawaroa
Self Reliance Safeguard our Lands Ngati Hine Conventions Transformative We plan long term
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Core Values
Mana Motuhake: Self Reliance
Kaitiakitanga: Safeguard our lands
Te Tu o Ngati Hine: Ngati Hine Conventions
Whakanekeneke: Transformative .. . Busy Hjainjds', C'reatin‘giOpportunjitieS Ny
Manawaroa: We plan long term
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Wha_lnia 1: I:gahere - Rakau Maori, Whainga 2 : Hua Whenua Whainga 3: Tangata Ora Whainga 4: Tikanga Whakahaere
fxotlc ., ::arth:)nthe T 1 Extend horticulture business 1. Promote cor.mections wi.th benefic.ial owners 1. Best practice governance
. > r :ogaCh n volving ) Advance Nutraceuticals Business 2. Sustainable investment in developing our 2. Increase our capital base and diversify business
2 | ptp ted tth h the Ngati 3 Explore options for H2B Block people revenue streams
. ntegrated management through the Ngati : xplore options ¢ 3. Uphold and enhance kaitiakitanga 3. Develop and improve commercial

Hine Forestry Trust JV recommendations 4 Investigate marketing options 4, To equip, mentor and provide targeted acumen & responsiveness
3. Grow parallel cashflow enterprises training to management level 4. Fit for Purpose:
4. Foster Value Added Processing . Organisational Structure

L] Operational capability & infrastructure
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