Whainga 1: Ngahere — Rakau
Maori, Exotic & Carbon
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Strengthen the evolving mosaic
approach

Integrated management through the
Ngati Hine Forestry Trust JV
recommendations

Grow parallel cashflow enterprises
Foster Value Added Processing
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Core Values

Mana Motuhake: Self Reliance
Kaitiakitanga: Safeguard our lands

Te Tu o Ngati Hine: Ngati Hine Conventions
Whakanekeneke: Transformative

Manawaroa: We plan long term
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Whainga 2 : Hua Whenua

Extend horticulture business
Advance Nutraceuticals Business
Explore options for H2B Block
Investigate marketing options

Whainga 3: Tangata Ora
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Promote connections with beneficial
owners

Sustainable investment in developing
our people

Uphold and enhance kaitiakitanga

To equip, mentor and provide
targeted training to management
level
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Whainga 4: Tikanga Whakahaere

Best practice governance

Increase our capital base and diversify
business revenue streams

Develop and improve commercial
acumen & responsiveness

Fit for Purpose:
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Organisational Structure
Operational capability &
infrastructure




