




Tena koe, ara tena koutou katoa, 
 
The purpose of this newsletter is to keep owners informed of the 
important issues currently facing the Trust. 
The Trustees feel that during this time of change, it is very 
important to have quality information through special hui, 
newsletters and via other channels like the website. 
 
These issues were outlined to the owners at a special Information 
Sharing Hui held at the Otiria Marae on Saturday 23rd May 2009. 
Over one hundred owners and beneficiaries attended that hui and 
everyone went away from that hui feeling much more informed 
after discussing the issues in-depth through special workshop 
sessions with the Trustees.   
 
Given that there are over 4,000 owners and nearly 1,000 people on 
the Trust’s mailing list, the Trustees feel that this information 
should be summarised through a newsletter and particularly for 
those who weren’t able to attend the very positive Information 
Sharing Hui at Otiria. 
 
Forest Leases / Forest Rights 
The Trust has two leases/forestry rights  
• One lease of 5,076 hectares is to Taumata Plantations Ltd 

(formerly Carter Holt) 
• the other is a forestry right with Taitokerau Forests Ltd (TFL) 

comprising 555 hectares and known as the Matawaia Forest. 
 

Apart from 30 hectares of the Matawaia Forest all of these forests 
were planted between 1981 and 1989. 
 
The lease to Taumata Plantations Ltd (TPL) is for a term of 33 years 
from 1981 and includes the ability for TPL to extend the period of 
the lease for up to a further seven years.   
 

are maximum employment and training opportunities within 
Ngati Hine Forests made available to Ngati Hine people. 
The Trustees are currently considering a joint venture with an 
established harvesting company (HarvestPro) which would not 
only deliver financial returns to the Trust but more importantly 
provide a dedicated vehicle to deliver  significant employment and 
training opportunities within the Ngati Hine rohe for Ngati-Hine 
people. 
 
Other Assets: Kiwifruit Orchards, Housing Assets, Zespri Shares     
As you will be aware, the Trust owns a number of assets other than 
in the forestry sector.  This has been a deliberate diversification 
strategy of the Trustees for some time now.   
 
These assets are being enhanced and are performing well for the 
Trust, both in terms of providing steady and regular income but 
also in terms of long term capital growth. 
 
The Trust already owns 12 houses in Kawakawa, Moerewa and 
Kerikeri and is embarking on a further expansion to its housing 
portfolio in Kaikohe in conjunction with Housing New Zealand 
Corporation.   
 
Trustees Obligations: 
The Trust’s nine Trustees have been elected by you, the owners to 
represent the interests of all 4,000 plus owners.  The Trustees are 
bound by the Maori Land Court Trust Order to protect, manage 
and grow the Trusts assets for the benefit of all owners.  
 
This requirement from the Maori Land Court is reflected in the 
Trust’s Vision Statement: 
 
“He papa mo nga uri whakaheke” – A platform for future 
generations.                 
 



TPL have exercised this right and therefore the lease now has a 
final expiry date of 30th September 2021.  
 
Taumata Plantations Ltd has advised the Trust that they are not 
interested in undertaking a second rotation.  TPL’s forest is 
managed on their behalf by Hancock Forest Management (NZ) Ltd.  
Harvesting of their forest lease area started in March of this year. 
Hancock Forest Management (NZ) Ltd (HFM) has provided 
harvesting plans that show that harvesting will continue over the 
next nine to ten years.  As areas are harvested the lands will be 
progressively returned to the Trust. 
   
Second Rotation 
Forestry has been identified as the only practical land use for the 
whole of the Trust’s forest lands (Ngatihine H2B).   
 
As TPL and TFL will not be replanting the forest for a second 
rotation the Trust has been trying to find a new second rotation 
joint venture partner.  To date this search has not been successful. 
The current state of the forestry industry (including the uncertainty 
brought about by issues around the Emissions Trading Scheme and 
the global recession) means that forestry is no longer a profitable or 
attractive option.   
 
Nevertheless the Trust is still actively seeking second rotation joint 
venture partners.  
 
The Trust has estimated that the cost of replanting the forest itself 
including managing the forest for thirty years to be in the region of 
$15 million to $20 million.  The Trust will be unlikely to have 
sufficient funds itself to cover this amount. 
 
Ruatangata Block 
The area of the forest in which the Trustees have a 100% interest in 
the stumpage will not be harvested until near the end of the lease 

With respect of the ETS and second rotation issues there is still a lot 
of water to go under the bridge yet.  The Trustees will keep you 
informed with these as things progress.  
 
Dividends 
You will be aware from reading the Trust’s Strategic Plan 
(Available on the Trust’s Web Site www.ngatihine.maori.nz) that 
the main economic objective of the Trust is to pay a meaningful 
dividend to owners in perpetuity from after forest harvest, 
sometime after 2017.  
 
You will also appreciate from the discussion above that there are 
still issues and events to unfold over time between now and then 
which may impact on the ability to achieve this objective and if so 
in what quantum. 
 
It should be noted that dividends will only be paid to those people 
registered as owners on the Ngatihine H2B ownership schedule 
which is administered solely by the Maori Land Court.  This 
ownership schedule is available to view free of charge on the Maori 
Land Court web site www.maorilandonline.govt.nz and searching 
the block Ngatihine H2B. 
 
Currently there just over 4,000 registered owners holding 1,809,139 
shares.  It is evident that a large number of successions need to be 
undertaken to bring this ownership up to date.   
 
Potentially the total number of owners could well be double the 
current number if all successions were to be done.  Beneficiaries 
and descendents of owners are encouraged to make appropriate 
succession applications to the Maori Land Court. 
 
Employment Opportunities 
The Trust is actively engaging with the lessee’s, Hancock Forest 
Management and their harvesting contractors to ensure that there 



period as this area was the last area planted.  This Trustees Forest 
Area (TFA) is known as the Ruatangata Block and comprises some 
464 hectares of pine forest. 
 
The Matawaia Forest will similarly be harvested by Tai Tokerau 
Forests Ltd over the ensuing years.  Details of the timing of the 
harvest have yet to be advised. 
 
Taitokerau Forests Ltd (TFL) 
The Trust has two relationships with TFL.  The Trust is a 
shareholder in TFL with approximately a 9% stake in the 
Company.  The Trust also has a forest right for the Matawaia Forest 
with TFL. 
 
TFL has forestry rights over fourteen Maori land blocks in 
Northland such as Ngaiotonga and Prime Holdings, Motatau. 
Predominantly these forests were planted by TFL utilising 
borrowings from the Crown. 
 
With annual interest charges being applied by the Crown to this 
debt together with the falling value of forestry has meant that the 
total debt to the Crown became bigger than the value of TFL’s 
interest in the forests.  As a consequence of this situation TFL and 
the Crown commenced debt restructuring negotiations in early 
2008.       
 
These negotiations have resulted in an improved position for both 
TFL and the Trust.  It needs to be noted that the Trust does not own 
any of the debt to the Crown which sits solely with TFL.  TFL will 
not be undertaking a second rotation. 
 
Emissions Trading Scheme 
The Emissions Trading Scheme (ETS) became law in 2008.  The ETS 
supports and implements the provisions of the Kyoto Protocol 
signed up to by New Zealand in 1990 which seeks to address 
Global warming. 

The National Government is currently reviewing this legislation 
through a select committee process.   The outcome of this review 
should be known before the end of the year. 
 
This ETS (if it remains in force unchanged) impacts on the Trust in 
that 4,619 ha of the Trust forest was planted prior to 1990.  As pre 
1990 forest, it attracts particular obligations in terms of the 
legislation.  Essentially, if the land is not replanted in forestry or 
does not naturally regenerate to a defined tree cover, then the land 
use is deemed to have changed from forestry. 
 
The liability to be paid by the Trust for changing the land use is 
estimated at upwards of $50 million.  
 
To avoid these significant ETS penalties the Trust must either 
replant or allow/encourage the forest to regenerate naturally. 
 
While the ETS creates some significant potential problems for the 
Trust, there is an up side.  As a pre 1990 Kyoto forest the Trust will 
and if current law continues) be eligible for a free allocation of 
some 279,000 NZU.  These could potentially be of significant value 
to the Trust, possibly around $3 million to $5 million and maybe 
more depending on the value of these carbon credits (NZU) in the 
future. 
 
The Trustees are very aware of the converging duel problems of 
finding a second rotation partner or replanting itself and the 
potential penalties the Trust may face under the ETS.  These are 
issues that are not the fault of the Trustees.  
 
As a consequence the Trustees have submitted a very detailed 
submission to the ETS Select Committee seeking changes to the 
ETS regime that will alleviate the situation the Trust finds itself in 
through no fault of its own.  Additionally the Trustees are lobbying 
key Ministers of the Crown and Members of Parliament. 
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This Vision Statement is supported by the Trustees Mission 
Statement or purpose: 
 
To protect, develop and enhance the Ngati-Hine Forestry Trust 
assets on behalf of the beneficial owners.  
 
Summary 
• Protecting the owners interests is a priority 
• Securing the Trust’s future is also a priority 
• The Trust is financially sound 
• Trustees are following the Trust’s plans 
• There are huge decisions to be made in the next eighteen 

months 
 

Please note that the Annual General Meeting will be held on 
Saturday 10th October 2009 at Otiria Marae.   
 
 
        
 
 
Pita Tipene 
Chairman  
Ngati-Hine Forestry Trust 
P O Box 108 
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